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Risks

1. If request is not approved the CSP’s ballistic vesttilll need to be replaced due to
manufacturers warranties.
2. CSP will not take any action that will endanger the sadétis troopers, operating expenses will
be reduced
a. CSP may be required to reduce presence of enforcement the highways.
b. Reduction in miles traveled with have adverse affect on our traffic safety message
3. Lack of MDC wireless connectivity becomes an officesafety issue
a. Checking warrants, criminal history, and prior traffiolations
b. Decreases the efficiency of the MDC and our softwarigoias which center around
wireless submission of reports.

Problem

1. The Colorado State Patrol (CSP) requ&gis3,420 HUTF “Off the Top” to ensure that it can
replace officer safety equipment in a timely and appatpmanner.
2. A gap exists between the CSP’s need for officer safgtypment and the available funding
a. Inflationary pressures are the largest contributing fa¢torsems purchased by CSP:
ballistic vests, ammunition, utilities, fuel and mobile castioams.
3. CSP would periodically submit large, one time requestrdagg officer safety equipment
a. InFY 2002-03 CSP received an appropriatio®389,168 to replace entire stock of
ballistic vests.

Solution and Vision
Wireless Connectivity

1. InFY 2002-03, CSP received an appropriatio8182,400 to pay for wireless connectivity on
its Mobile Date Computers (MDC)—which has remained costant
a. InFY 2009-10 and FY 2010-11 the yearly charge for wireless conitedtiv 483
MDCs will be$260, 820—yielding a difference in expenditure to appropriatio of
$78,420.
b. CSP requires an additional appropriation of $78,420.

Ballistic Vests

1. CSP needs to outfit approximately 1,000 of its employeeshaittstic vest

a. 775 troopers and security guards, with a 6% attritionoege a five year replacement
period means the CSP will buy 1,000

b. Ballistic vests need to be replaced every five yearagare the vest's protective
integrity.

i. Due to humidity, perspiration and normal use the Kevlagriawithin the vest
break down—therefore there is a manufactures warranty years.

c. The projected cost of each ballistic vest is $1,000 duewdesting to ensure protective
integrity.

d. Replacing 1/5 of the Patrol's inventory (200) every year would cb$200,000.



