Colorado Department of Public Safety FY 2010-11 Decisiditem #1 Fact Sheet

Risks

1. Records Management System (RMS) failure
a. Current voice recording loss is at 17% for all callssfervice.
b. This will exponentially increase over time.
c. Thisis evidence lost and exposes the State of Coldcalitmation.
2. Vendor support for the CAD system stops December 31, 2011
Exponential increase in CAD maintenance and support costs.
4. Catastrophic system failure after end-of-life waad to,
a. Increased potential for first responder injury and loddeof
b. Operational inefficiencies such as reverting to penpaper method of dispatching emergency
services.
c. Incident response times will increase from operatiamafficiencies.
d. Increase in CSP Communication Center FTE to manuatiglbahe large volumes of call for
service.
e. Increase in the State of Colorado’s liability resultirgm the lack of timely public safety service
response.
f.  Loss in public confidence in CSP’s and other state arad émencies’ ability to provide
professional public safety services.

w

Problem

1. The current Colorado State Patrol's (CSP) Computerdiidispatch (CAD) system that includes hardware and
software components is at end-of-life and will no longisupported by the Vendor as of December 31, 2011.

2. The CSP’s Mobile Data Computer(MDC) and Records ManageB8yastem (RMS) systems are 10 years old
and technologically outdated.

3. The current CAD, RMS and MDC systems have limited pugafety information collection, data sharing,
retrieval and storage capabilities.

4. The current CAD, RMS and MDC systems are not stalsdbased systems that integrate with CDPS or with
other agency systems. The lack of standards-basetnsystsults in workflow inefficiencies and inability to
achieve near real-time information sharing, both ofclvtdire needed to provide a high-level of safety fot firs
responders serving residents of Colorado.

5. The CAD, RMS and MDC systems are not capable oéctifig the data elements needed in support of the

CSP’s strategic mission and goals.

Solution and Vision

1.

3.

The CSP has a vision to make use of integrated standased-64D, MDC, RMS systems that meet State and
Federal Security requirements in support of its public safétgion and strategic goals.

For the past two fiscal years without success, ther&d Department of Public Safety has put forward a
capital construction request to replace the current CAP, ®IDC, RMS systems.

After numerous unsuccessful capitol construction and duading request and conducting a CAD, RMS, and
MDC technology marketplace scan, the CSP changed its appimamd the replacement of these critical
systems with one that will achieve long term sustalityab

The CSP decided to request a decision item for $2.0 mgkoryear to sustain its CAD, RMS, and MDC
programs as Colorado’s public safety demands increasesdadhaology advances for these information
technology systems continue at such a rapid pace.



5.

6.

This decision items is an opportunity to reduce finan@krto the State and deliver cost effective, réiab
CAD, RMS and MDC systems for the CSP and the other 68l 8tate, and Federal agencies.

The CSP will take this opportunity to develop a model gastnip with the newly formed and developing OIT.
Both departments have had extensive communications diesa $ystems, and more importantly, about the
management and vision of these systems. This decisios dows the CSP and OIT to establish a funding
mechanism for future CAD, RMS and MDC program successes.



